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 Strategic G
oal 1 ~ Teaching &

 Learning 
Providing an exceptional, evidence inform

ed, responsive learning environm
ent in w

hich our staff &
 students’ needs are m

et through high quality learning centred education. 
Strategic Priorities 

Strategic Initiatives &
 Actions 

M
easures 

N
ELP 

W
H

O
 

Status   M
ay, August, N

ovem
ber 

Develop a cohesive PLD culture 
and pedagogy plan w

hich 
enhances all of our staff 
know

ledge and expertise as active 
participants in learning 

Deliver PLD that m
eets the needs 

of staff using the follow
ing; 

• 
Culturally Responsive Pedagogy 
to develop and refine teacher 
practice 

• 
Bespoke Te Aho o Te Reo 
program

m
e to continue staff on 

their Level 2/3 journey. 
• 

U
se Digital Technology PLD to 

strengthen deliberate teaching 
acts to enhance engagem

ent 
and progress in student 
outcom

es in literacy and 
num

eracy. 

• Target Action Inquiry Plans 
shared w

ith leadership, 
evidencing collaborative 
conversations and teacher 
reflection on how

 to best m
eet 

learners' needs through adaptive 
practice and im

pacts for 
learners. 

• Analysis of variance planning for 
im

provem
ent im

plem
ented and 

PLD designed to support teacher 
capabilities 

1.2.2 
2.4.1 
2.4.2 
3.5.2 
3.6.1 
3.6.2 
3.5.2 

BJ, SJ, 
IM

, AJ, 
N

C 

All staff have an inquiry plan established. Staff have 
participated in N

oho M
arae External, PLD providers 

(Te Aho, Im
pactEd, U

TB) Teacher observations booked 
and fram

ew
ork developed. W

airepo have com
pleted 

w
eekly lessons w

ith Kaiarahi o te reo w
ithin classes.  

Develop adaptive, engaging, 
research based student-centred 
program

m
es that best serve the 

needs of our learners and 
com

m
unity  

Curriculum
 Design 

• 
Em

bed Te M
ataiaho refresh, 

literacy, num
eracy &

 social 
sciences 

• 
Review

 lesson/unit planning 
and im

plem
ent refreshed 

observation form
at. 

• 
Science of Learning principles 
align w

ithin our current practice 
review

 and reflect 
• 

A clear focus on teaching and 
learning as our m

ain goal and 
supporting through co-
ordinated, w

rap around support 
for at risk learners. 

• Teachers are using best practice 
guided by research and ministry 
initiatives within their Literacy 
and Numeracy programmes, 
using data to inform their 
planning, evaluate programmes 
and track learning progress. 

• An hour a day Reading, W
riting 

and Numeracy implemented in 
English and M

āori M
edium

 
• Teaching and learning 

program
m

es reflect learners 
needs and support accelerated 
progress. 
• Learning progression 

fram
ew

orks inform
 assessm

ent 
and next steps for learners. 
• W

hole school m
oderation PLD to 

support teacher capabilities 
• Review

 and identify student 
needs w

ith support from
 LSC to 

2.3.4 
2.4.1 
2.4.2 
3.6.1 
3.6.2 
3.6.3 
 

IM
, AJ, 

N
C, LSC 

W
hānau 

Leaders 

Planning and im
plem

entation of the hour R.W
.N

. LSC 
has been attending w

hānau hui to support Kaiako w
ith 

at risk learners. M
oderation has been carried out 

w
ithin w

hānau hui. Technology w
hānau have 

developed inquiry focus. 
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ensure that all learners are able 
to experience academ

ic success 
• Technology program

m
e planning 

to includes design for learning 
processes. 

 
 

Strategic G
oal 2 ~ Culture &

 Identity 
Com

m
itting to the developm

ent, grow
th and dignity of all people guided by the principles of Te Tiriti o W

aitangi. 
Strategic Priorities 

Strategic Initiatives &
 Actions 

M
easures 

N
ELP 

W
H

O
 

Status   M
ay, August, N

ovem
ber 

Develop program
m

es to build a 
cohesive understanding of both 
bicultural and intercultural 
responsiveness and com

petencies 
as described in Tātaiako 

• 
Develop a curriculum

 that is 
diverse, responsive, inclusive 
and representative of all ākonga 

• 
Collection of ākonga, w

hānau 
and kaiako voice. 

• 
Staff are equipped to support 
M

ana Ō
rite honouring 

approaches in our kura and 
beyond. M

ātauranga M
āori is 

visible through w
hānau leader 

observations, w
hanau hui 

m
inutes, planning, professional 

grow
th cycle action plans, 

ākonga w
ork including books, 

G
oogle sites, and EO

Y grow
th 

cycle review
. 

• 
Classroom

 practices are 
supportive of diversity, equity 
and inclusion. 

• 
Planning is review

ed and 
am

ended to ensure that 
diversity, responsivity and 
representation are present and 
appropriate. 

• 
Ākonga voice reflects that 
ākonga identity and culture is 
reflected in learning 
program

m
es and that a culture 

of inclusiveness is evident 

1.1.3 
2.3.2 
2.4.1 
3.5.2 
3.6.1 
3.6.2 
3.6.3 

W
hānau 

leaders, 
N

C, IM
, 

AJ, SJ 
DW

 

O
bservation tem

plate includes question to support 
reflection of use of Te Reo M

āori in program
m

e. EO
TC 

program
m

e is reflective of M
ana Ō

rite. Technology 
design thinking fram

ew
ork culturally responsive. 

Classroom
s are reflective of diversity, equity and 

inclusion, (m
ixed ability grouping, w

orking w
ith 

targeted students, localised curriculum
). Teaching of Te 

Reo M
āori is evident in class tim

etables.  
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• 
Im

prove the visibility of Te ao 
M

āori - practices and events 
held that place significance and 
im

portance of M
āori 

celebrations 
• 

Develop and im
plem

ent 
Poutam

a Reo plan. 
• 

Develop and im
plem

ent 
assessm

ent for Te Reo M
āori in 

English M
edium

 
• 

Strengthen Te Reo M
aori 

assessm
ent in M

āori M
edium

  
• 

There is explicit teaching of Te 
Reo M

āori based on Curriculum
 

G
uidelines for Teaching and 

Learning Te Reo M
āori in 

English-m
edium

 

• 
W

e visibly and tangibly reflect a 
kura of Aotearoa 

• 
Pow

hiri, M
atariki and Te w

iki o 
te Reo M

āori have m
ore 

prom
inence 

• 
Kapa haka is inclusive across the 
kura 

• 
Te Reo M

āori is used w
ithin the 

class environm
ents daily 

including instructions, 
com

m
ands and phrases. 

Teachers build their ow
n 

additional know
ledge and 

capability to be able to 
confidently deliver this 
throughout their program

m
e. 

• 
Teaching of Te Reo M

āori is 
evident in planning and 
reporting. 

1.1.3 
2.3.1 
2.3.3 
3.5.1 
3.5.2 
3.5.3 

N
C, 

W
hānau 

Leaders 

 

  Strategic G
oal 3 ~ Com

m
unity Partnerships 

Strengthen m
ana orite centred partnerships w

ith w
hānau, iw

i, hapu and the w
ider school com

m
unity 

 
Strategic Priorities 

Strategic Initiatives &
 Actions 

M
easures 

N
ELP 

W
H

O
 

Status   M
ay, August, N

ovem
ber 

Culture and curriculum
 to reflect 

local tikanga (culture), m
ātauranga 

(know
ledge) and te ao (w

orld) 
M

āori 

Investigate and understand our 
place w

ithin the local M
āori 

culture in relation to N
gā Kaw

atau 
• 

Build local connections w
ith iw

i 
and schools 

• 
The 3 principles (partnership, 
participation and protection) of 
Te Tiriti o W

aitangi are w
oven 

into everything w
e do and the 

presence of M
ana Ō

rite is 
increased including in policies 
and procedures 

• 
Teachers m

eaningfully and 
intentionally integrate quality te 

• 
Engagem

ent is m
easured; 

through attendance w
ith ākonga 

attending 90%
, w

ith targeted 
interventions for those sitting at 
70 - 80%

  
• 

PB4L classroom
 behaviour data 

i.e. engagem
ent 

• 
Stand dow

n and suspension 
data 

• 
Afterschool, sport and 
enrichm

ent program
m

e 
participation 

1.1.3 
1.2.4 
1.2.5 
3.5.1 
3.5.2 
3.6.3 

W
hānau 

Leaders, 
BJ, N

C, 
Kāhui 
Ako 

Staff connected w
ith w

hānau of unjustified absence of 
five or m

ore days. SLT are engaged w
ith Kāhui Ako w

ide 
inquiry. W

hole school responses to PB4L data (lateness) 
Afterschool activities begun in Term

 1 w
ith 118 

registrations. N
gā kaw

atau is reflected in our inquiry 
and observation fram

ew
ork. Technology fram

ew
ork 

based on N
gā kaw

atau. Ensure board follow
 tikanga 

w
hen hui w

hanau. W
hānau conferences highest 

attendance recorded at 72%
. 
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reo M
āori, tikanga M

āori and 
m

ātauranga M
āori learning 

opportunities throughout 
im

plem
entation of the 

curriculum
. 

• 
Teachers regularly provide 
relevant and useful support and 
resources to parents and 
w

hānau so they can w
ork in 

partnership in their child’s 
learning, progress and 
pathw

ays. 
• 

Relationship w
ith N

gāti Rārua 
are strengthened. 

 

• 
Resources are built and the 
system

 is accessible to all i.e. 
chrom

e books, grant access 
• 

Te Reo m
e ona tikanga and 

m
atauranga m

āori is visible in 
student w

ork, classroom
 w

all 
displays, EO

TC opportunities, 
kaiako planning and hui 
m

inutes. 
• 

Aspirations of N
gā kaw

atau is 
reflected across the kura in a 
num

ber of contexts. 

Authentic relationships are form
ed 

w
here com

m
unity m

em
bers are 

valued, celebrated and have a 
strong sense of belonging and self-
efficacy w

ithin the school 
environm

ent, processes and 
system

s. 

Celebrate diversity 
• 

Physical surroundings 
• 

Recognition – assem
blies, days, 

festivals 
• 

Build and strengthen existing 
connections w

ith feeder schools 
• 

Determ
ine and develop a plan 

for assem
bly guest speakers 

and/or perform
ances including 

ākonga 

• 
G

reater than +75%
 engagem

ent 
in Kaiako/W

hānau conference 
bookings com

pared w
ith 2023. 

• 
Volunteer, com

m
unity 

interactions in N
IS program

m
es. 

• 
Learning Journal analytics 
indicate hom

e interactions w
ith 

student learning reflections. 
 

1.2.1 
1.2.3 
2.3.1 
2.3.4 
2.4.2 
3.5.1 

W
hānau 

leaders 
Kāiako, 
SJ, N

C 

Com
m

unity partnerships forged through EO
TC and 

enrichm
ent program

m
es. 

 


